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Policy imperatives

Fig /7. Policy imperatives and megatrends for governing the global health domain
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Fig 1: Four key components in the definition of global health
Source: Kickbusch I, Cassels A et al (2017)
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Health is a
political choice
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Health Is political

“The WHO only contacts ministries of
health, but it should also work with other
ministries, like the ministry of finance, the
ministry of foreign affairs—even heads of
state and government.

The WHO should play its technical
leadership role but at the same time its
political leadership role. If you say, “health
for all”, it's political. And unless you take it  Dr Tedros Adhanom

he high level ible. i nn Ghebreyesus, DG WHO
to the 9 estleve pOSSbe’ Sellen in: Foreign Affairs, Sept/Oct
happen. 5017
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Intersectorality & political action

@) ey AL coumTTe o e
> Decision EUR/RC65(1) e

Promoting intersectoral
action for health and well-
being in the WHO
European Region: health is
a political choice

Promoting intersectoral action for
- Document EUR/RC65/16 health and well-being in the
WHO European Region
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The involvement of
foreign policy
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Foreign policy = strategy or
approach chosen by the
national government to
achieve its goals in relation
with external entities. This
Includes decisions to do
nothing.

Smith et al. 2008
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A RECENT HISTORY OF
GLOBAL HEALTH AND FOREIGN
POLICY
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The Iinterface of health & FP

detrimental Integral

instrumental
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Multitude of actors &
competing interests
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http://news.xinhuanet.com/english/2007-08/07/xin_5620804070841640114888.jpg
http://www.who.int/entity/dg/chan/en/index.html
http://de.wikipedia.org/w/index.php?title=Datei:G8-genes-2001-02.jpg&filetimestamp=20060511213119

Diversity of multilateralism

Governments ...

> operate in many venues
simultaneously G-X WOrId

- participate in a wide array -
of issue specific networks diffusion of power
and partnerships, ad hoc :
coalitions, public private the rise of the rest
arrangements

- support incremental
change
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GOVERNANCE
FOR GLOBAL
HEALTH

GLOBAL
HEALTH
GOVERNANCE

GLOBAL GOVERNANCE
FOR HEALTH

The interface of

governance domains
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The governance and diplomacy interface

- Global Health Governance
Governance of the dedicated health
organisations and their interface

GOVERNANCE
FOR GLOBAL
HEALTH

- Governance for Global Health

Governance at national and regional
level in support of global health
agendas

GLOBAL
HEALTH

GOVERNANCE

- Global Governance for Health:

Health in the context of global
organisations in other sectors e

- Network and Negotiation hubs

Kickbusch and Szabo 2014
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A unigue actor: the WHO

WHO

PREAMBLE TO THE CONSTITUTION

The STATES parties to this Consti- Healthy development of the child
tulion declore, in conformity with the s of basic importance; the ability to
Charter of the United Notions, that the  live hormonicusly in o chonging total
following principles ore basic to the environment is essential to such devel-
happiness, hormenious relations ond opment.

security of all peoples:
o ot The extension fo all peoples of

Heolth is @ state of complete phy-  the benefits of medical, psychological,
sical, mentel, end social well-being ond related knowledge is essential to
end not merely the obsence of disecie  the fullest attainment of heolth.
or infirmity.

The enjoyment of the highest at-
taincble standerd of health is one of
the fundamental rights of every humean
being without distinetion of race, reli-
gion, politicol belief, economic or socicl

Informed epinion ond active co-
operalion on the port of the public
ore of the utmost importance in the
improvement of the health of the
people.

on. Governments have o responsibility
for the health of their peoples which

The health of all peoples Is fund- con be fulfilled only by the
provisiens
omental fo the attaiament of peace of adequate health and secial

ond security ond is dependent upon
the fullest cooperation of individualy "o o
ond Stotes. ACCEPTING THESE PRINCIPLES,
ond for the purpose of cooperalion
e et oy $1e 6 Sng et and it i 1
To ot volve 16 ol promote and protect the health of oll
% peoples, the contracting parties ogree
Uneguol development in different to the present Constitulion ond hereby
cowntries in the promotion of health estoblish the World Heolth Organiza-
ond control of disease, especiolly com-  ton os a specialized agency within the
municoble disease, is o common terms of Aricle 57 of the Chaorter of
donger. the United Nelions.
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Article 19 2(a)

to act as the directing and co-ordinating
authority on international health work;

Article 19

The Health Assembly shall have authority to
adopt conventions or agreements with
respect to any matter within the
competence of the organization. A two-
thirds vote of the Health Assembly shall be
required for the adoption of such
conventions or agreements, which shall
come into force for each Member when
accepted by it in accordance with its
constitutional processes.
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WHO's Policy Instruments

“Iight!! “heavy”
(“soft”) (“hard”)
Technical Expert Advisory Panels | Commissions
Advisory Expert Committees
Groups Study and Scientific
Groups
Normative Resolutions | Codes Regulations* | Conventions and
treaties*
(o) |F1eTo ez 1417 - Network or Independent Independent legal
alliance governance, borrowed | identity
legal identity
Operative WHO WHA noted or endorsed | WHA negotiated
Secretariat | strategy strategy
Strategy
Source: . Smith, WHO * Regulations and Conventions (treaty,

protocol, etc.) are the only legally binding
hard law instruments
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Collective action and the
changing nature of
diplomacy
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Multistakeholder & Network Diplomacy

Roll Back Malaria Partnership:

Gavi, the Vaccine Alliance:
Innovative governance

Governments Vaccine Industry
Developing Countries Developing Countries
()

/ Vaccine Industry

'.. Industrialised Countries
WHO “ ../ Civil Society
UNICEF \ ( Organisations
World Bank
Governments Independent
Donor Countrl(:; Individuals (9)

CEO GAVI Alliance

Research and Technical
Health Institutes

Bill & Melinda Gates
Foundation

Z ALLIANCE

Z)GAVI
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> 500 partners

Over 100 countries
from malaria-
endemic regions of
the world

11 Bilateral donor
programs, including
AUSAId, DANIDA,
DFID and the
Presidents Malaria
initiative (PMI)

22 NGOs, including
the African Medical
and Research
Foundation, the
International Red
Cross, and Doctors
without Borders
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8 organizations, including
the World Bank, Unicef
and the WHO with
multiple regional offices
and expert units

Private companies from
across the world,
coordinated by the World
Economic Forum’s
Global Health Initiative

Malaria-endemic
countries (>100)

WHO,
Multilateral
development
partners

Private sector

4 Foundations,
including the Bill &

OECD donor

Melinda Gates

Foundation, the
Clinton Foundation

= Foundations
countries and the Novartis
Foundation for
Sustainable
Development
NGOs Research and Global Fund
Academia (GFATM)

>40 organizations, including the
African Malaria Network Trust
(AMANET), the British Medical
Journal, and the Earth Institute at
Columbia University


http://www.gavialliance.org/index.php

GLOBAL HEALTH
DIPLOMACY
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Global Health Diplomacy

Describes the practices by which governments and
non-state actors attempt to coordinate and
orchestrate global policy solutions to improve

gIObaI health. Ruckert et al 2016
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Critical Elements

the nature of the subject
matter

the role of science and _ :
scientists and evidence ... in the pursuit of

health equity, human
rights and global

the complexity of the
negotiations

public goods for

the values base — unique health....
equity and human rights
Issues

Innovative features and
approaches
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Global Health Diplomacy

Negotiating
governance

Contributing to
peace and
security
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Negotiating for health...

Negotiating wicked problems
Negotiating political choices
Negotiating with many actors
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Thank you!

michaela.told@graduateinstitute.ch
@michaelatold GH

http://graduateinstitute.ch/globalhealth
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