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But..... What is resilience?But..... What is resilience?

• Resilience is the intrinsic ability of a system to 
adapt and respond to unexpetedinternal and 
external pressures and shocks.

• Not only surviving but coming back stronger

• From Physics, Biology and Psychology but also • From Physics, Biology and Psychology but also 
applied to Social Systems

• Resilience rests on strong governanceincluding 
accountability, transparency, participation and 
policy capacity



The Questions The Questions 

1. What are the key strategiesto make health 
system resilient?

2. What are the most important innovationsto 
promote health system performance and promote health system performance and 
resilience?

3. How can decision makers best introduce and 
implementthose innovations?
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3. Implementation3. Implementation



1. Key Strategies for HS Resilience 1. Key Strategies for HS Resilience 

1. Making the case for health as an investment

2. Maintaining stable funding & population coverage

3. Generating savings / enhancing efficiency
– Rationalising hospital services

– Strengthening Primary Health Care 

– Enhancing integrated care

– Linking provider payment to performance 

– Optimal human resource level and skill mix 

– Increasing prevention / Health in All Policies



An ever increasing curve...An ever increasing curve...??
Health Expenditure as % GDP (1975-2012)

Source WHO HEALTH DATA July 2013
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Public / Private funding in the OECD Public / Private funding in the OECD 

Source: OECD 2013
11
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1. Key Strategies for HS Resilience 1. Key Strategies for HS Resilience 

1. Making the case for health as investment
2. Maintaining stable funding & population coverage
3. Generating savings / enhancing efficiency

– Rationalising hospital services
– Strengthening Primary Health Care – Strengthening Primary Health Care 
– Enhancing integrated care
– Linking provider payment to performance 

• Aligning incentives

– Optimal human resource level and skill mix 
– Increasing prevention / Health in All Policies





HIiT Austria  2013 M. Hofmarcher  







Economics of PreventionEconomics of Prevention

Cost saving interventions – Vos et al 2010







2. Innovations to promote HS resilience 2. Innovations to promote HS resilience 

1. Technological, organizational and social 

2. Skill mix and task shifting 

3. Translating HIAP into practice

4. Ensuring health behavior change 4. Ensuring health behavior change 

5. Patient centeredness in practice 

6. Techological (IT, Ehealth,...) innovation: 

– Will it save the day?

7. Strengtthening HTA & regulation
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Innovation: will it save the day?Innovation: will it save the day?

Reinhardt  U, EHFG 2013 



Innovation: will it save the day?Innovation: will it save the day?

ICT for Health / ICT for Health / EHealthEHealth



3. Implementing / introducing 3. Implementing / introducing 
innovations for performance / resilienceinnovations for performance / resilience

• Governance
• Vision and leadership
• Policy capacity
• Transparency (performance measurement)• Transparency (performance measurement)

– Provider (e.g. hospitals) benchmarking

• Participation of and communicationwith
– Health Professionals e.g. to identify & address waste

– Consumerse.g. to increase acceptability of reform
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